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Family Choice General Information 
 

This plan is based on providing options to open schools in accordance with the need 
to ensure the health and safety of students and staff through the implementation 
of current guidance from Centers for Disease Control (CDC), the Virginia 
Department of Health (VDH), and the Virginia Department of Education (VDOE). 
This guidance includes maintaining 6-feet of social distance and other health 
mitigation strategies.  
 
Staff, students, parents, and community members can review the full school 
reopening plan presentation provided to the school board on the Division’s 
Reopening of School Webpage. 
 
Families will have two options from which to choose for how instruction will be 
delivered to their student:  
 

Option #1: Continuum of Learning (Hybrid Model) 
 

or 
 

Option #2: Full-time Virtual Learning through Poquoson Online 
 
Specific information on how to make this selection will be sent to parents via 
email in the near future.  
 
If you need to update your email address or add a new one, please call your 
student’s school.  
 

Poquoson Primary School (757) 868-4403 
Poquoson Elementary School (757) 868-6921 
Poquoson Middle School  (757) 868-6031 
Poquoson High School  (757) 868-7123 

 
The following pages explain in detail each of the two options  

for parents, students, and staff.  
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LEARNING  
AT SCHOOL 

TRADITIONAL 

LEARNING  
AT HOME 

VIRTUAL 

LEARNING AT SCHOOL  
& AT HOME 

HYBRID 

OPTION #1: CONTINUUM OF LEARNING 
 

Movement between instructional delivery models is based on current guidance from 
CDC, VDH, PHD, or federal, state, or local orders. 
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GENERAL INFORMATION 
 Movement between the Instructional Delivery Models (A, B, C, D, or E) is based on current 

guidance from the CDC, VDH, PHD, or federal, state or local orders.  

 Depending on the Instructional Delivery Model (A, B, C, D, or E) we are in, students will 
learn while at school, virtually at home, or through a combination of the two (hybrid). 

 The Continuum of Learning has five different Instructional Delivery Models (A-E).  
o A = Full School Closure 
o B = Full Virtual 
o C = Partial Hybrid 
o D = Full Hybrid 
o E = Traditional – Normal Operations 

 Students who opt into the Return to School Continuum will remain in the continuum for the 
duration of the first semester. 

 A hybrid approach to in-person instruction is needed to ensure that student and teachers 
can remain 6-feet apart in classrooms. The space requirements of social distancing dictate 
the number of students in a room at one time. In PCPS, this equated to about 10 - 15 
students depending on the size of the classroom.  

 In the hybrid instructional delivery models, students will be assigned into “A” or “B” groups, 
most likely based on the student’s last name. 

o Every effort will be made to accommodate blended families so students can attend on the 
same days.  

o Students are in school for in-person instruction 2-days a week on alternating days (Group A - 
M, Th) or (Group B - T, F) and are learning virtually at home for 3-days a week (Group A – T, 
W, F; Group B – M, W, Th). 

o To the greatest extent possible, the “A” and “B” groups will be consistent in grades K-5and 
6-12. 

 You will notice that virtual instruction is a part of the continuum. This is will be similar to 
what is being offered in Option #2, Virtual Learning through Poquoson Online.  

o A new, more user friendly online learning platform, Canvas, will be used throughout the 
continuum, replacing Google Classroom, when students are learning virtually at home.  

o PCPS has revamped its virtual learning program and it is much different than what students 

and teachers experienced this past spring. 
o Virtual learning will follow the same daily schedules that are posted under Option #2 on 

pages 11 and 12 of this document.  
o The expectations that are outlined for students and teachers who are learning online 

through Poquoson Online will be expected of students who are learning in the Continuum 
during the at-home, virtual learning periods.  

 Virtual and in-person instruction will be provided in a collaborative teaching format, which 
means your child may receive instruction from multiple teachers throughout the continuum.  

 Throughout the continuum, special education services will be provided in accordance with 
the student’s Individualized Educational Program (IEP) and Section 504 accommodations will 
be provided.  

OPTION #1: CONTINUUM OF LEARNING 
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 As is the case in any school year, some secondary courses may not be offered due to 
enrollment or scheduling challenges. Some courses may be offered through the Virtual 
Virginia online program. Counselors will talk individually with students if this is the case. 
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*Hybrid Model – Students are divided into “A” and “B” groups, most likely based on last name, and are in 
school for 2 days a week on alternating days (Group A - M, Th) or (Group B - T, F) and learning virtually at 
home for three days a week (Group A – T, W, F; Group B – M, W, Th). Blended families will be given 
consideration to attend on the same days. To the greatest extent possible, the “A” and “B” groups will 
remain consistent K-5 and 6-12. 

**In-person groups would consist of our most vulnerable learners. Some of our most vulnerable learners 
are our students with special needs, English learners, homeless students, and other at-risk students.   

***There may be a gradual or a full return of students to more than 2-days a week of in-person instruction. 
For example, all students in grades Pre-K-5 may return at one time, or there may be staggered return 
beginning with Pre-K & Kindergarten students, followed by 1st grade, 2nd grade, 3rd grade, 4th grade and 
5th grade over a short period of time, followed by the remaining grades. 
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INSTRUCTIONAL DELIVERY MODEL DETAILS 
Each delivery model is broken down to show what the school week would look like. 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Instructional Model Delivery A 
Full School Closure 

Instructional Model Delivery B 
Full Virtual 

Hybrid means students are divided 
into “A” and “B” groups, most likely 
based on last name. 
Blended families will be given 
consideration to attend on the 
same day.  To the greatest extent 
possible, the “A” and “B” groups 
will remain consistent K-5 and 6-12. 

Instructional Model Delivery C 
Partial Hybrid 



Page 9 of 13 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

In-Person Instruction for Vulnerable Populations 
 PCPS is planning for in-person services for our most vulnerable populations of students with 

IEPs who have difficulty accessing virtual learning: 
o Students in our adaptive classrooms (~ 1 class per school) 
o Preschool (IPOP serves children receiving Early Childhood Special Education Services 

as well as at-risk 4 year-olds served through the Virginia Preschool Initiative) 

 Plans for these students to attend in-person several days a week are underway: 
o Schedule for in-person instruction if higher number of families select virtual 
o Schedule for in-person instruction if higher number of families select in-person 

o Schedule for both options if approximately 50/50 split  
 

Additional Considerations for Students with Disabilities 
 Parent consent is needed for students with IEPs to receive in-person instruction. 
 Group size as well as the schedule for these programs will be determined based on health 

and safety guidelines and the ability to carry out mitigation strategies.   
 There may be cases where students with IEPs, in addition to the identified vulnerable 

populations, receive in-person services (e.g., direct reading instruction where a virtual 
option poses challenges, as well as students needing in-person recovery services). 

  

Instructional Model Delivery E 
Traditional – Normal Operations 

Instructional Model Delivery D 
Full Hybrid 
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 Students learn from home through the revamped virtual learning program called Poquoson 
Online. 

Poquoson Online is a very different experience than this past  
spring’s emergency virtual learning. 

 

 Poquoson Online is a full-time virtual learning option for: 
o Students who may be at higher risk of illness due to COVID-19. 
o For students who opt for a virtual, rather than in-person, experience. 

 A minimum commitment of ONE SEMESTER is required for all students who opt into the 
Poquoson Online virtual program, with the option to remain for the entire school year. 

 The Poquoson Online schedule mirrors a typical school day, with daily structured and 
consistent learning.  

 Students are expected to be present and engaged for the duration of their scheduled online 
school day. 

 Students will access and submit all school work and activities through Canvas, a formal 
learning management system, rather than the use of Google Classroom. 

 Special education services will be provided in accordance with the student’s Individualized 
Educational Program (IEP) and Section 504 accommodations will be provided.  

 New course material will be taught and all assignments are graded. 

 Virtual participation (attendance) is required and will be monitored. 

 Teachers will deliver live instruction each day.  Students are expected to be present and 
engaged in the live sessions.  

 Teacher office hours are online and live each day. 
 A Chromebook or iPad will be provided to all PCPS students. 

 Internet hotspots will be provided for those students who need connectivity. 

 As is the case in any school year, some secondary courses may not be offered due to enrollment or 
scheduling challenges. Some courses may be offered through the Virtual Virginia online program. 
Counselors will talk individually with students if this is the case. 

 Students may participate in athletics and extracurricular activities while learning virtually and enrolled 
in a PCPS school. 
 

 Draft daily learning schedules for Poquoson Online may be found on the next two pages or by clicking 
on the link below. 

o Primary School 
o Elementary School 
o Middle School (6th & 7th Grade) 
o Middle School (8th Grade) 
o High School 

 
 

OPTION #2: VIRTUAL LEARNING 
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DRAFT POQUOSON ONLINE LEARNING SCHEDULES 
 

 
 
 
 
 
 

POQUOSON ONLINE 
DRAFT Primary School Schedule 

8:30 a.m. – 9:00 a.m. Beginning of Live Poquoson Online Student Day (8:30 a.m.) 
Morning Meeting/Social Emotional Lesson 

9:00 a.m. – 9:30 a.m. Live Teacher Directed Instruction - Literacy 

9:30 a.m. – 10:00 a.m. Live Literacy small groups with teachers 

10:00 a.m. – 10:30 a.m. Live Teacher Directed Instruction - Math 

10:30 a.m. – 11:00 a.m. Live Math small groups with teachers 

11:00 a.m. – 11:30 a.m. Live Teacher Directed Instruction – Science & Social Studies 

11:30 a.m. – 12:00 p.m. Asynchronous encore activities or individual small group check with students, as needed 
End of Live Poquoson Online Student Learning Day (12:00 p.m.) 

12:00 p.m. – 3:00 p.m. Students complete any additional school work, read independently, or have recess 

3:00 p.m. – 3:30 p.m. Live online office hours with the teachers 

 
 

POQUOSON ONLINE 
DRAFT Elementary School Schedule 

8:15 a.m. – 8:45 a.m. Beginning of Live Poquoson Online Student Day (8:15 a.m.) 
Morning Meeting/Social Emotional Lesson 

8:45 a.m. – 9:15 a.m. Live Teacher Directed Instruction - Literacy 

9:15 a.m. – 10:15 a.m. Live Literacy small groups with teachers 

10:15 a.m. – 10:45 a.m. Independent Encore Activity 

10:45 a.m. – 11:15 a.m. Live Teacher Directed Instruction - Math 

11:15 a.m. – 11:45 a.m. Live Math small groups with teachers 

11:45 a.m. – 12:15 p.m. Live Teacher Directed Instruction – Science & Social Studies 
End of Live Poquoson Online Student Learning Day (12:15 p.m.) 

12:15 p.m. – 3:00 p.m. Students complete any additional school work, read independently, or have recess 

3:00 p.m. – 3:30 p.m. Live online office hours with the teachers 

 
 
 
 
 
 
 
 
 
 
 
 

Frequent 
brain 
breaks 

Frequent 
brain 
breaks 



Page 12 of 13 
 

POQUOSON ONLINE 
DRAFT Middle School Schedule (6th & 7th Grade) 

Bell Schedule Monday Tuesday Wednesday Thursday Friday 

7:50 a.m. – 8:41 a.m. Period 1 Period 1 

Virtual learning day for 
students  

& 
Teacher planning day 

Period 1 Period 1 

8:45 a.m. – 9:35 a.m. Period 2 Period 2 Period 2 Period 2 

9:39 a.m. – 10:29 a.m. Period 3 Period 3 Period 3 Period 3 

10:33 a.m. – 11:23 a.m. Period 4 Period 4 Period 4 Period 4 

11:23 a.m. – 11:51 a.m. Lunch Lunch Lunch Lunch 

11:55 a.m. – 12:45 p.m. Period 5 Period 5 Period 5 Period 5 

12:49 p.m. – 1:39 p.m. Period 6 Period 6 Period 6 Period 6 

1:43 p.m. – 2:35 p.m. Period 7 Period 7 Period 7 Period 7 

2:35 p.m. – 3:05 p.m. Office Hours Office Hours Office Hours Office Hours 

Blue font designates synchronous (live) learning with the teacher 
Black font designates asynchronous learning 

 
 

POQUOSON ONLINE 
DRAFT Middle School Schedule (8th Grade) 

Bell Schedule Monday Tuesday Wednesday Thursday Friday 

7:20 a.m. – 8:10 a.m. Period 1 Period 1 

Virtual learning day for 
students  

& 
Teacher planning day 

Period 1 Period 1 

8:14 a.m. – 9:04 a.m. Period 2 Period 2 Period 2 Period 2 

9:08 a.m. – 9:58 a.m. Period 3 Period 3 Period 3 Period 3 

10:02 a.m. – 10:52 a.m. Period 4 Period 4 Period 4 Period 4 

11:52 a.m. – 12:18 p.m. Lunch Lunch Lunch Lunch 

11:22 a.m. – 12:12 p.m. Period 5 Period 5 Period 5 Period 5 

12:16 p.m. – 1:06 p.m. Period 6 Period 6 Period 6 Period 6 

1:10 p.m. – 2:00 p.m. Period 7 Period 7 Period 7 Period 7 

2:00 p.m. – 2:30 p.m. Office Hours Office Hours Office Hours Office Hours 

Blue font designates synchronous (live) learning with the teacher 
Black font designates asynchronous learning 

 
 

POQUOSON ONLINE 
DRAFT High School Schedule 

Bell Schedule Monday Tuesday Wednesday Thursday Friday 

7:20 a.m. – 8:10 a.m. Period 1 Period 1 

Virtual learning day for 
students  

& 
Teacher planning day 

Period 1 Period 1 

8:14 a.m. – 9:04 a.m. Period 2 Period 2 Period 2 Period 2 

9:08 a.m. – 9:58 a.m. Period 3 Period 3 Period 3 Period 3 

10:02 a.m. – 10:52 a.m. Period 4 Period 4 Period 4 Period 4 

11:52 a.m. – 12:18 p.m. Lunch Lunch Lunch Lunch 

11:22 a.m. – 12:12 p.m. Period 5 Period 5 Period 5 Period 5 

12:16 p.m. – 1:06 p.m. Period 6 Period 6 Period 6 Period 6 

1:10 p.m. – 2:00 p.m. Period 7 Period 7 Period 7 Period 7 

2:00 p.m. – 2:30 p.m. Office Hours Office Hours Office Hours Office Hours 

Blue font designates synchronous (live) learning with the teacher 
Black font designates asynchronous learning 
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Resources 
PCPS Reopening of School webpage 
Virginia Department of Education Return to School webpage 
Centers for Disease Control School Information 
Virginia Department of Health COVID-19 Resources 
 

https://www.poquoson.k12.va.us/domain/28
http://www.doe.virginia.gov/support/health_medical/covid-19/recover-redesign-restart.shtml
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.vdh.virginia.gov/coronavirus/#COVID-19-resources

